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FAIR LABOR ASSOCIATION  
INDEPENDENT EXTERNAL MONITORING REPORT   
 
For an explanation on how to read this report, please visit the FLA website here. 
 
Company Comment: The Umbro licensee is no longer ordering product to be manufactured with 
this factory. Umbro, as a licensor, has implemented a new process to evaluate future suppliers to 
Umbro licensees, prior to production. 
 
COMPANY: Umbro 
COUNTRY: Pakistan 
FACTORY CODE: 630057976G 
MONITOR: T-Group Solutions Pvt. Ltd. 
AUDIT DATE: November 24, 2008 
PRODUCTS: Soccer Balls, Volleyballs, 
Promotional Balls, Handballs 
PROCESSES: Cutting, Printing, Lamination, 
Finishing, Packing 
NUMBER OF WORKERS: 26 
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Wages, Benefits and Overtime Compensation: Holidays, Leave, Legal Benefits and Bonuses  
WBOT.5 Employers shall provide all legally mandated holidays, leave, benefits and bonuses, such as 
official holidays, annual leave, sick leave, severance payments and 13th month payments, to all eligible 
workers within legally defined time periods. In addition, all leave and bonuses shall be calculated 
correctly. (S)  
 Noncompliance  
 
Explanation:  1. Factory could not produce verifiable record for payment of annual bonus to workers.  
2. Factory is not paying monthly contribution towards social security for piece rated 
contract workers.  
3. Factory is not paying monthly contribution towards Employee Old Age Pension (EOBI) 
for piece rated contract workers.  
4. Factory had not established Worker Profit Participation Fund.  
5. Factory does not contribute to provincial Worker Welfare Fund.  
6. As stated by management and the review of Employment Contract Clauses 11A and B, 
during probation period workers are not provided with casual or sick leave.  
7. As stated by management, factory does not allow 14 consecutive days of annual leave 
for workers, although it is written in Employment Contract Clause 11C.  
8. Factory has never paid annual leave balance as annual leave encashment to any 
worker.  
9. Group insurance: Due to non-availability of original policy documents, it could not be 
verified if workers are insured for Fortnight Income Benefit. 
10. Original policy of Group Insurance for Death and Disability was not produced for 
review. Thusly, it cannot be verified if employees are covered under insurance scheme.  
11. Group insurance Worker Nomination Form record not found maintained.  
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12. List of new entrants and list of terminates for group insurance not found updated. 
Group insurance company required factory to tell them when any worker achieves 
permanent employee status and should be added to group insurance and/or when any 
employee resigns or is terminated, to enable insurance company to update status of 
insured person so they remain eligible for insurance benefits. Worker Code RSI-012 
attained status of permanent employee October 3, 2007, but was insured June 30, 2008.  
 
Plan Of 
Action:  
1. If bonus is in place within factory payment scheme, then it must be communicated 
properly to all employees, educating them upon employment and requesting a signature 
for acknowledgement.  
2. Factory must pay monthly contribution towards social security for all employees and 
shall also educate workforce on benefits of social security and arrange according to law.  
3. Factory shall pay monthly contributions towards EOBI old age pension as per law for 
all employees; factory shall again educate workforce accordingly.  
4. Factory must arrange Worker Profit Participation Fund and educate employees upon 
employment.  
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: General Compliance Wages, Benefits and 
Overtime Compensation  
WBOT.1 Employers shall comply with all local laws, regulations and procedures concerning the payment 
of wages and benefits, including overtime compensation. In any case where laws and the FLA Code are 
contradictory, the standard that provides the greatest protection for workers shall apply. Where 
provisions are lacking, employers shall take measures to reasonably accommodate matters concerning 
the payments of wages and benefits, including overtime compensation. (S) 
 Noncompliance  
 
Explanation:  1. Minimum wages are not being paid as per skill levels, as notified by local minimum 
wage board. For example, (1) Security Guards paid Rs:6000 against Rs:6200 as notified; 
(2) Passing/Packing In-charges paid Rs:6200 against Rs:7200 as notified; (3) Matchers 
paid Rs:6000 (unskilled wage), whereas notification states Rs:6760; (4) Checkers paid 
Rs:6000, whereas notification states Rs:6760; (5) Cutters paid Rs:6000, whereas 
notification states Rs:6760; (6) Laminator paid Rs:6000, whereas notification states 
Rs:6760; (7) Printers paid Rs:6000, whereas notification states Rs:7140.  
2. The new minimum wage went into effect July 1, 2008. Review of wage payment 
record of July 2008 reflects that wages are paid on old wage rates instead of new wage 
rates; moreover, arrears of new rate not found paid.  
3. Wage payment record review reflects that wage-receiving signatures are present on 
payment sheet from January 2006 to December 2007. No wage-receiving signature is 
present on payment sheet from January 2008 to October 2008. However, management 
and workers interviewed stated that they sign on wage records.  
4. Wages payment record of piece rated workers in printing, cutting, repairing and 
lamination not found available for review and verification. As stated by management, 
they do not maintain any accounts records (daily expenses log (day book), ledger, 
payment vouchers, etc.) for payments made; hence, cannot verify accurate wage 
payments.  
5. Salary in employee ledger reviewed was less than that reflected in wages record 
produced for review.  
6. Piece rate for handball stitching is Rs:40 per ball. As stated by management, 1 stitcher 
can stitch 5 handballs in 8 working hours. Total wages earned = Rs:40 × 5 balls = Rs:200 
per day. As per local minimum wage board (extraordinary) September 1, 2008, daily 
wages for stitcher should be a minimum of Rs:260 per 8 working hours.  
Plan Of 
Action:  
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Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
Wages, Benefits and Overtime Compensation: Timely Payment of Wages  
WBOT.4 All wages, including overtime compensation shall be paid within legally defined time limits. 
When no time limits are defined by law, compensation shall be paid at least once a month. (S)  
 Noncompliance  
 
Explanation:  No fixed day. Employees are often paid by the 10th working day of every month.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Payment for All Hours Worked  
WBOT.7 Workers shall be paid for all hours worked in a workweek. Calculation of hours worked must 
include all time that the employer allows or requires the worker to work. (S)  
 Noncompliance  
 
Explanation:  Wages and attendance records from February 2006 to October 2008 reflect no overtime 
hours worked. Workers interviewed stated that every month they work overtime at 
night. Management also stated that at times they do work overtime. Hence, cannot 
confirm payments.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Calculation Basis for Overtime Payments  
WBOT.8 Employers shall compensate workers for all hours worked. For workers on a piece rate 
payment scheme or any other incentive scheme, payments for overtime hours worked shall be 
calculated by applying the premium rate required by law or this Code on the same payment scheme as 
is used for calculating wages for normal working hours, unless the payment scheme used leads to 
higher wages for workers. (S)  
 Noncompliance  
 
Explanation:  Please refer to remarks in WBOT.7. 
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Premium/Overtime Compensation  
WBOT.10 The factory shall comply with all applicable laws, regulations and procedures governing the 
payment of premium rates for work on holidays, rest days, and overtime. (S) 
 Noncompliance  
 
Explanation:  Please refer to remarks in WBOT.7. 
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10 
 
Wages, Benefits and Overtime Compensation: Overtime Compensation Awareness  
WBOT.11 Workers shall be informed, orally and in writing, about overtime compensation rates prior to 
undertaking overtime. (P) 
 Noncompliance  
 
Explanation:  No such system in place.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Accurate Calculation and Recording of Wage 
Compensation  
WBOT.17 All payments to workers, including hourly wages, piecework, benefits, bonuses, and other 
incentives shall be calculated and recorded accurately. (S)  
 Noncompliance  
 
Explanation:  Pay records of 14 outsourced piece rated workers were not available for review.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: False Payroll Records  
WBOT.19 Employers shall not use hidden or multiple payroll records in order to hide overtime, to falsely 
demonstrate hourly wages, or for any other fraudulent reason. Payroll records maintained shall be 
authentic and accurate. (P) 
 Noncompliance  
 
Explanation:  Employee ledger review revealed that salary being paid to employees was different from 
wages reflected in wage records produced for review. Copies of employee ledger records 
were collected on day 1. However, on day 2, these records were found missing from set 
of documents collected while auditors were interviewing workers. Management stated 
that the original employee edger cannot be produced again, as one of the partners had 
locked it up in his cupboard and had left to attend to some official work.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Payroll Record Maintenance/Worker 
Acknowledgement  
WBOT.20 All compensation records shall be maintained accurately and shall be acknowledged by the 
worker as accurate. (P) 
 Noncompliance  
 
Explanation:  Employee ledger review revealed that salary being paid to employees was different from 
wages reflected in wage records produced for review. Copies of employee ledger records 
were collected on day 1. However, on day 2, these records were found missing from set 
of documents collected while auditors were interviewing workers. Management stated 
that the original employee edger cannot be produced again, as one of the partners had 
locked it up in his cupboard and had left for Lahore to attend to some official work. 
Wage payment record review reflects that wage-receiving signatures are present on 
payment sheet from January 2006 to December 2007. No wage-receiving signature is 
present on payment sheet from January 2008 to October 2008. However, management 
and workers interviewed stated that they sign on wage records.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Record Maintenance  
WBOT.21 Employers shall ensure that all legally required payroll documents, journals and reports are 
available, complete, accurate and up-to-date. (P) 
 Noncompliance  
 
Explanation:  Most of these are not maintained properly. Records pertaining to 15 permanent workers 
were reviewed. Records of 14 outsourced piece rated workers were not available for 
review. Employee ledge review revealed that salary being paid to employees was 
different from wages reflected in wage records produced for review; it also revealed that 
an employee getting actual salary for different months is different from wages record 
produced for review. It appears that factory is maintaining double records of wage 
payments. One was worker’s monthly wage shown in wage payment record, the other 
was wage shown in employee ledger. Copies of the employee ledger records were 
collected on day 1. However, on day 2, these records were found missing from set of 
documents collected while auditors were interviewing workers.  
Management stated that original employee ledger cannot be produced again as one of 
the partners had locked it up in his cupboard and had left for Lahore to attend to some 
official work. Factory could not produce verifiable payment record for annual bonus to 
workers. Due to non-availability of original policy documents, it could not be verified if 
workers are insured for fortnight income benefit. Original policy of group insurance for 
death and disability was not produced for review; hence, it cannot be verified if 
employees are covered under the insurance scheme. Group Insurance, Worker 
Nomination Form record not found maintained. List of New Entrants and List of 
Terminates for group insurance not found updated. List of insured persons for Social 
Security, Employee Old Age Benefit and Group Insurance not found available. Wages 
payment record of piece rated workers in printing, cutting, repairing and lamination not 
found available for review and verification. As stated by management, they do not 
maintain any accounts records (daily expenses log (day book), ledger, payment vouchers, 
etc.) for payments made; hence, cannot verify accurate wage payments.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
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Plan 
Complete 
Date:  
 
 
 
 
Wages, Benefits and Overtime Compensation: Worker Wage Awareness  
WBOT.22 Employers shall make every reasonable effort to ensure workers understand the wages, 
including the calculation of wages, incentives systems, benefits and bonuses they are entitled to in a 
factory and under applicable laws. To this end, employers shall communicate orally and in writing to all 
workers all relevant information in the local language or language(s) spoken by the workers, if different 
from the local language. (P) 
 Noncompliance  
 
Explanation:  No system in place. Most workers were not aware of the benefits they are entitled to.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Posting Notices  
WBOT.23 All notices that are legally required to be posted in the factory work areas shall be posted. All 
legally required documents, such as copies of legal code or law, shall be kept at the factory and 
available for inspection. (P) 
 Noncompliance  
 
Explanation:  No such notice found displayed in factory to indicate the date of wages payment, this is a 
legal requirement. Minimum wage notification was not found displayed in factory, this is 
a legal requirement.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Pay Statement  
WBOT.26 Employers shall provide workers a pay statement each pay period, which shall show earned 
wages, wage calculations, regular and overtime pay, bonuses, all deductions and final total wage. (P) 
 Noncompliance  
 
Explanation:  Wage slips are not issued to piece rated workers. Wage slips issued to permanent 
employees are in English and not in local language.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
18 
 
Forced Labor: Employment Terms/Voluntary Agreement  
F.3 Employment terms shall be those to which the worker has voluntarily agreed, in as far as those 
terms do not fall below provisions of local laws, freely negotiated and valid collective bargaining 
agreements, or the FLA Code. (P) 
 Noncompliance  
 
Explanation:  As stated by management, and as mentioned in Employment Contracts Clauses 11A and 
B, during probation period workers are not provided with Casual or Sick Leave. As per 
Factories Act, 1934, Section 49-H, every worker shall be entitled to sick and casual leave. 
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Forced Labor: Employment Records  
F.9 Employers shall maintain sufficient hiring and employment records to demonstrate and verify 
compliance with this Code provision. (P) 
 Noncompliance  
 
Explanation:  Employment contracts not found issued to piece rated contract workers, whereas West 
Pakistan Industrial and Commercial Employment Standing Order (Ordinance) 1969, 
Schedule Standing Order, Section 2-A, requires that employment terms and conditions 
shall be provided to employees in writing. Those seen on files for permanent workers 
were unsigned by employer and employee.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Forced Labor: Other - Forced Labor  
Other 
 Noncompliance  
 
Explanation:  Factory does not recruit apprentices whereas Apprenticeship Ordinance, 1969, Section 
4(3), requires factory to train apprentices equivalent to 20% of skilled workforce in 
apprenticeship-able trades.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Harassment or Abuse: Discipline/Written Disciplinary System  
H&A.5 Employers shall maintain a system of written disciplinary rules, procedures and practices. 
Disciplinary rules, procedures and practices shall be clearly communicated to all workers. (P) 
 Noncompliance  
 
Explanation:  Workers interviewed were not aware of the disciplinary procedures. 
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Harassment or Abuse: Other - Harassment or Abuse  
Other 
 Noncompliance  
 
Explanation:  Factory does not have policy on Harassment and Abuse. 
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Child Labor: Proof of Age Documentation  
CL.3 Employers shall collect and maintain all documentation necessary to confirm and verify date of 
birth of all workers, such as birth certificates. In addition, the employers shall take reasonable measures 
to ensure such documentation is complete and accurate. (P)  
 Noncompliance  
 
Explanation:  Proof of age documentation is not maintained for piece rated workers.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
24 
 
Non-Discrimination: Other - Non-Discrimination  
Other 
 Noncompliance  
 
Explanation:  Workers were not aware of the non-discrimination policy.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Code Awareness: 
GEN.1 Establish and articulate clear, written workplace standards. Formally convey those standards to 
Company factories as well as to licensees, contractors and suppliers.  
 Noncompliance  
 
Explanation:  Management staff and workers were not aware of any code elements. No awareness 
training has been conducted.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Code Awareness: 
GEN.2 Ensure that all Company factories as well as contractors and suppliers inform their employees 
about the workplace standards orally and through the posting of standards in a prominent place (in the 
local languages spoken by employees and managers) and undertake other efforts to educate employees 
about the standards on a regular basis. 
 Noncompliance  
 
Explanation:  Umbro has not provided a code poster to the facility. Also, no labor laws are posted.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Code Awareness: 
GEN.3 Develop a secure communications channel, in a manner appropriate to the culture and situation, 
to enable Company employees and employees of contractors and suppliers to report to the Company 
on noncompliance with the workplace standards, with security that they shall not be punished or 
prejudiced for doing so. 
 Noncompliance  
 
Explanation:  There is no channel established for employees to report any noncompliance issues to the 
company. 
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: General Compliance Health and Safety  
H&S.1 Employers shall comply with all local laws, regulations and procedures concerning health and 
safety. (S) 
 Noncompliance  
 
Explanation:  Building Stability Certificate not found available as required by Punjab Factories Rules, 
1978 Rule 95(1) Form K. As required by Environmental Pollution Act 1997, factory shall 
conduct self monitoring of effluents and emissions. No such report found available.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
29 
 
Health and Safety: Document Maintenance/Worker Accessibility and Awareness  
H&S.2 All documents required to be available to workers and management by applicable laws (such as 
health and safety policies, MSDS, etc.) shall be made available in the prescribed manner and in the local 
language or language(s) spoken by the workers if different from the local language. (P)  
 Noncompliance  
 
Explanation:  MSDS are not posted where chemicals and paints were being used.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Evacuation Requirements and Procedure  
H&S.9 All applicable legally required or recommended elements of safe evacuation (such as posting of 
evacuation plans, the installation and maintenance of an employee alarm and emergency lighting 
systems, ensuring aisles/exits are not blocked and that workers are not blocked within their 
workstations, employee education, evacuation procedures, etc.) shall be complied with. Workers shall 
be trained in evacuation procedures. Alarm systems shall be regularly tested and evacuation drills shall 
be undertaken at least annually. (S)  
 Noncompliance  
 
Explanation:  1. Exit aisle evacuation route markings are not installed in cutting room; these are also 
missing in all other work areas. However, evacuation route markings were seen marked 
in the finishing and packing sections.  
2. Evacuation routes were found blocked with stools and bags containing footballs in the 
finishing section.  
3. None of the exits are marked.  
4. Most of the exit doors open inwards.  
5. Fire exit from finishing section was seen closed. 
6. Emergency lights are missing on some exits; those installed are small domestic tube 
lights which have very weak illumination.  
7. On day 2, during a power shutdown, it was observed that none of the emergency 
lights were working in the facility. Management stated that these emergency lights were 
connected to the UPS and that the battery in the UPS was sent for recharging.  
8. Numerous cigarette butts and burnt matchsticks were seen on staircases and in work 
areas.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
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Plan 
Complete 
Date:  
 
 
 
 
Health and Safety: Safety Equipment and First Aid Training  
H&S.10 All safety and medical equipment (such as fire fighting equipment, first aid kits, etc.) shall be 
available in sufficient numbers throughout the factory, maintained and stocked as prescribed and easily 
accessible to workers. A sufficient number of workers shall be trained in first aid and fire fighting 
techniques. (S) 
 Noncompliance  
 
Explanation:  First aid kit located near lamination section was falling apart. It appears that this kit is 
not being inspected periodically. Kits are not adequately stocked as required by the local 
legal requirements. There was no fire extinguisher seen in the facility on day 1 of audit. 
As per management, all extinguishers had been sent for refilling and were expected 
within a day or two. On day 2 of audit, all fire extinguishers were seen installed. Though 
extinguishers were charged, no record of inspection dates was available.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
32 
 
Health and Safety: Personal Protective Equipment  
H&S.11 Workers shall be provided with effective and all necessary personal protective equipment (such 
as gloves, eye protection, hearing protection, respiratory protection, etc.) to prevent unsafe exposure 
(such as inhalation or contact with solvent vapors, noise, dust, etc.) to health and safety hazards, 
including medical waste. (S) 
 Noncompliance  
 
Explanation:  Excessive noise was observed from cutting machine. Operator was not using any 
earplugs. Strong fumes of chemicals and paints were felt in the work areas. Appropriate 
respiratory masks are not provided. Workers on lamination job were using cotton 
respiratory masks and not chemical masks; they were seen applying ammonium 
concentrate latex on fabric being attached to rexine (artificial leather) panels. Strong 
chemical fumes were observed in this area.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Material Safety Data Sheets/Worker Access and Awareness  
H&S.14 Material Safety Data Sheets (MSDS) for all chemicals used in the factory must be available at the 
usage and storage sites of the chemicals, in the local language and the language(s) spoken by workers, if 
different from the local language. Workers shall have free access to MSDS. (P)  
 Noncompliance  
 
Explanation:  MSDS not posted where chemicals and paints were being used.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Ventilation/Electrical/Facility Installation and Maintenance  
H&S.17 All necessary ventilation, plumbing, electrical, noise and lighting services shall be installed and 
maintained to conform to applicable laws and in such a manner as to prevent or minimize hazardous 
conditions to workers in the facility. (S) 
 Noncompliance  
 
Explanation:  Cutting areas had excessive dust. Lighting recorded in cutting section was 14 lux; in the 
repairing section, lighting was recorded at 76 lux.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Machinery Maintenance and Worker Training  
H&S.18 All production machinery, equipment and tools shall be regularly maintained and properly 
guarded. Workers shall receive training in the proper use and safe operation of machinery, equipment 
and tools they use. Employers shall ensure safety instructions are either displayed/posted near all 
machinery or are readily accessible to the workers. (S)  
 Noncompliance  
 
Explanation:  Pulley guards were missing from 1 cutting machine being used. 
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Bodily Strain  
H&S.20 Workstations, including seating and standing arrangements and reach required to obtain tools, 
shall be designed and set-up in such a manner as to minimize bodily strains. Employers shall train 
workers in proper lifting techniques and items such as belts shall be provided. (S)  
 Noncompliance  
 
Explanation:  Workers in repairing section were seen sitting on small platforms with no back rests.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Sanitation in Factory Facilities  
H&S.22 All facilities including factory buildings, toilets, canteens, kitchens, and clinics, shall be kept 
clean and safe and be in compliance with all applicable laws, including relevant sanitation, medical and 
safety and health regulations. (S)  
 Noncompliance  
 
Explanation:  Towels and soap are not provided in the toilets. Toilet on the top floor does not have any 
overhead cover.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Hours of Work: Rest Day  
HOW.2 Workers shall be entitled to at least one day off in every seven-day period. If workers must work 
on a rest day, an alternative day off must be provided within that same seven-day period or 
immediately following the seven-day period. (P) 
 Noncompliance  
 
Explanation:  Based on review of time records, it appears that workers are provided a day off in every 
7 days. However, during interviews, workers stated that they had worked on a few rest 
days during the past 5 months; however, time records did not reflect any entries of work 
done on rest days.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
  
Plan 
Complete 
Date:  
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Hours of Work: Time Recording System  
HOW.6 Time worked by all workers, regardless of compensation system, shall be fully documented by 
time cards or other accurate and reliable recording systems such as electronic swipe cards. Employers 
are prohibited from maintaining multiple time-keeping systems and/or false records for any fraudulent 
reason, such as to falsely demonstrate working hours. Time records maintained shall be authentic and 
accurate. (P) 
 Noncompliance  
 
Explanation:  1. Management stated that they have an electronic time recording system (barcoded 
swipe card). As stated by workers interviewed, the moment they enter factory, they 
deposit their time cards with the accounts office and collect them when exiting factory. 
Management staff swipes cards and times in and out get recorded automatically. The 
electronic time recording machine was tested by swiping a card borrowed from a worker 
at 16:16pm. It was found that though the system sensed the card, no entry was recorded 
electronically. A printout requested immediately after card was sensed could not be 
taken as management stated that there was a problem with computer. However, 
printout produced at 16:40 reflects time out at 17:37. Hence, it appears that time 
recording system is not accurate.  
2. As stated by management, during the past year, few workers worked overtime. 
However, time records do not have any entries of overtime hours worked; overtime 
hours do not reflect on time records. Wages and attendance records from February 2006 
to October 2008 reflect no overtime hours worked. Workers interviewed stated that 
every month they work overtime at night; management also stated that at times they do 
work overtime.  
3. Time record for piece rated workers is not maintained.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
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Plan 
Complete 
Date:  
 
 
 
Hours of Work: Annual Leave  
HOW.14 Employers shall provide workers with paid annual leave as required under local laws, 
regulations and procedures. (S) 
 Noncompliance  
 
Explanation:  Factory has never paid balance of annual leave as annual leave encashment to any 
worker.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Hours of Work: Annual Leave/Determination  
HOW.15 Employers shall not impose any undue restrictions on workers’ use of annual leave. The time at 
which annual leave is taken is determined by the employer in consultation with the worker, taking into 
account work requirements and the opportunities for rest and relaxation available to the worker. (S) 
 Noncompliance  
 
Explanation:  As stated by management, factory does not allow 14 consecutive days of annual leave 
for workers, although it is written in Employment Contract Clause 11-C.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Hours of Work: Sick Leave  
HOW.19 Employers shall provide workers with sick leave as required under local laws, regulations and 
procedures. (S) 
 Noncompliance  
 
Explanation:  As stated by management and review of employment contract Clauses 11A and B, during 
probation period workers are not provided with casual or sick leave.  
Plan Of 
Action:  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
